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SUBJECT: Plan for Immediate Segregation of Japanese Evacuees.

J0% Chief of Staff, U. S. Army.

1. Reference is made to my previous letters on this subject: of
August 23, 1942, September 8, 1942, October 2, 1942, October 9, 1942, and
November 23, 1942, in which I recommended the necessity for immediate
action looking toward the segregation of discordant elements of relocation
center residents from the balance.

2. In view of the recent incident at Manzanar War Relocation Project
involving a riot, bloodshed and the necessity for military intervention,
the urgency of immediate segregation is further illustrated.

3. I re-emphasize my previous recommendations and submit herewith,
for such action as higher authority may deem appropriate, the following:

a. A Segregation Plan;

b. A Designee List;
! c. Proposed letters of authority designating a Director

of Segregation, prepared for the signature of the Secretary

of War and the Director, War Relocation Authority, respectively.

4. The Degignee List annexed to the Segregation Plan has been de-
veloped after careful study and includes the best information now available
to this Headquarters. In its preparation the representatives of the Federal
Bureau of Investigation and the Office of Naval Intelligence have been
consulted by this Headquarters.

e
—
s J. L. DeWITT
Lieutenant General, U. S. Army
Commanding

Incls. 4
1 - Segregation Plan
2 — Designee List
3 ~ Proposed ltr. from Secty. of War to Director of Segregation
4 - Proposed ltr. from Direector, W.R.A. to Director of Segregation

AMMEDIATE ACTION.
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I

ESTIMATE OF THE SITUATION

The evacuation of all persons of Japanese ancestry from the Pacific
coastal frontier has resulted in the assembly at ten relocation projects
in seven States of approximately 110,000 Japanese. These relocation

projects have populations and are located as follows:

RELOCATION PROJECT - PROJECT POPULATION
Name State November 3% Assigned#*

Central Utah Utah 7,694 8,223
Colorado River Arizona 17,092 T
Gila River Arizone 13,2387 13,172
Granada Colorado 6,350 7,554
Heart lountain Viyoming 8,808 - 10,954
Jerome Arkansas 7,660 7,674
: Manzanar California 9,099 10,801
Minidoka Idaho 3 7,580 9,467
Rohwer Arkensas 8,240 8,232
Tule Lake California 14,445 14,965
TODAD < v« s sugssne 101,250 108,433

Persons on
furlough *** I E R E R E R R R R RN TN EE RN N R RN NN EENEENNEENRERENEREENRER:EH})] 1’548

TOTAL.I....Ill..“‘.l......l..... 109’981
* Last Project population report received by WCCA
** Assigned population is the sum of direct evacuation to WRA Projects
plus all major transfer movements initiated by the WCCA. Inter-
Project transfers by WRA not included.
sk  Persons who were released from Assembly Centers on furlough to WRA.,

i.e., beet field workers, students, etc., without specific Project
destinationa
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Experience has established that within each of these centers a number
of evacuees are militaﬁ%ly pro-Axis in theirlsympathies and actions. The
identity of all of these persons is not yet known. At first the active members
of this group were relatively few. Due to a combination of circumstances
they have been able to develop an expanding program of alienation, intimidation
and obstruction. Unless segregation of this discordent element is accomplished
immediately complete alienation will ensue. The inevitable results of complete
alienation are manifest. The most tengible and immediate results are (1) in-
creasing necessity for use of troops in maintaining order, and (2) loss of
a useful war manpower reservoires

The recent incidents occurring at the Tule Lake, Colorado River and
Manzenar War Relocation Projects serve to emphasize the immediate need for
segregation and point to the inevitable consequences of inactione

The successful accomplishment of a segregation program requires detail=-
ed advance planning, coordination and simultaneous execution in all projectse.
Of prime necessity is the establishment of suitable security measures in
order to insure against probable rioting and consequent bloodshed. This in
turn will compel the temporary suspension of certain normal project opera-
tions in order that the paramount objective can be accommodated.

The urgency of the situation is such that the construction of addi=-
tional facilities for the establishment of a segregee camp would too long
delay initiation of the program. Hence the segregation plan must be so
designed as to permit its execution through the use of existing relocation

project facilities.

2
P;:f;w
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LIST OF DEFINITIONS

1. Segregation Plan. The Segregation Plan prescribes the method
for the transfer of all relocation center residents whose names appear
on the Segregee List to the Segregee Camp. It consists of four basic
elements:

a. The designation of all segregees now resident in each
relocation center by name.

b. The establishment of Parker as the Segregee Camp.

c. The evacuation to other relocation centers of all non-
segregees at Parker.

d. The transfer to Parker of all segregees.

2. Parker. The term Parker designates the Colorado River War Re-
location Project Units 2 and 3, each having an evacuee capacity of 5,000
or an aggregate of 10,000. It does not include Unit Number 1. Parker
is the Segregee Camp.

3. Designee List. The Designee List is a specific list by reloca-
tion projects containing the name of each evacuee designated for segrega-
tion to Parker. It comprises the names of those persons described in
Section III, 3, below. The Designee List is attached to this plan as
Annex I and will be furnished simultaneously to each Project Control
Officer prior to X Date by the Director of Segregation.

L+ Segregee List. The Segregee List is a list by relocation pro-

jects specifying all evacuees who are to be transferred from any given




DECLASSIFIED

Authority Wyp NU0ES :
By AWNARS Datenq.179S | & " F B
Pl o B sl B

relocation project to Parker. It will include na%egﬁiy ;il.designees but
also all eligible persons who elect to accompany heads of families who
are designees. Project Control Officers will initiate the preparation

of project Segregee Lists on X Date using the Desgignee List as a basis.
It will be forwarded in quadruplicate to the Centrzl Control Office.

5. Eligible Persons. Eligible Persons sre those members of the
immediate family of designees who are family heads and who have the pri-
vilege of making an election whether or not to accompany a segfegee
family head to the Segregee Camp. The remaining members of the immedi-
ate family of a segregee family head have no election and will ordinarily
accompany a segregee family head irrespective of their desires.

a. Fgmily Head. A designee will be considered a Family Head
only when he (or she) is married, widowed, or divorced, and has a
spouse and/or children in the project. Single persons, and all
persons who were voluntarily separated from their spouse and/or
children prior to evacuation or internment will not be considered
Family Heads.

b. Immediste Family. The immediate family includes the spouse,
all unmarried or unemancipated children and dependent parents. For
the purpose of determining eligibility to make an election, the
Immediate Family includes the spouse, any unmarried or unemancipated
children 16 years of age or over, and dependent parents. A child
can be a natural child, an adopted child, a foster child or a ward.

Where the mother has an election (viz., where she is not a designee),
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all children 15 years of age or under, who é;; not designeés,

are bound by her election. An Fligible Person is entitled to

make an election as to whether or not he will accompany a designee

Family Head to Parker.

6. Segregee Party. The Segregee Party is that group of Segregees
destined for Parker frdm any other relocation project. All Segregee
Parties will initiate at projects other than Parker. All segregees at
Parker will remain there.

7. Evacuee Party. An Evacuee Party is a group of evacuees destined
from Parker to any other relocation center, comprising evacuees other than
segregees. All Evacuee Parties will originate at Parker.

8. Evacuee Party List. The Evacuee Party List is a list of the
names of all persons who are to be evacuated from Parker to other reloca-
tion projects. Evacuee Party Lists by project of destination will be pre-
pared at the Central Control Office on the basis of the Parker Block Cen-
sus. The Evacuee Party Lists will be prepared in guadruplicate. These
lists will be prepared separately by the project destination of each
Evacuee Party concerned, subdivided into Train Units (viz., not in excess
of 500 persons). Their disposition will be as follows: (The Central
Control Office will forward one to the project director concerned in each
case at destinmation for his advance information. The remaining three
will be forwarded to the Project Control Officer at Parker for disposi-
tion by him as Train Unit receipts between himself, the Train Commander

and the Project Control Officer at destination.
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9. Iransfer Order. A Transfer Order is an order directing that a
specific Segregee Party be moved from another center to Parker, or that
an Evacuee Party be moved from Parker to another center.

10. Block Census. The Block Census is a list compiled by an enum-
eration on a given date of the population of each residential apartment
block at Parker. The Block Census will show the names of each resident
within the block with the head of each family and the age, sex and relation-
ship (to the head) of each family member indicated. The Block Census will
be subdivided into family housing units. It will also show the apartment
space occupied by each family. Members of each family who may be tempor-
arily absent on furlough, such as those engaged in sugar beet labor or
those at school and for whom space is reserved will be included, but the
absence from the family will be noted. The Block Census will be forwarded
in triplicate to the Central Control O0ffice.

11. Housing Survey. The Housing Survey is a report from each pro-

ject (other than Parker, but including Colorado River War Relocation Pro-
jeet Unit No. 1) of the unoccupied apartment space which will exist at
each project following the transfer to Parker of the Segregee Party. The
Housing Survey will show the number and capacity of each vacant apartment.
In the case of bachelor apartments or dormitories it will show all avail-
able space in that category. In this connection the Segregation Plan
will require, wherever necessary, the suspension of certain project ac-

tivities for the purpose of developing additional apartment space. The
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Housing Survey prepared and submitted by each project will sho% sepaTate
the evacuee apartment space used for other than evacuee residential pur-
poses, including those apartments occupied by Caucasian personnel. In
each case the specific use will be indicated. The Housing Survey will
be initiated by each Project Control Officer on X Date. It will be for-
warded to the Central Control Office in triplicate.

12. X Date. X Date is the date and hour prescribed by the Director
of Segregation on which the Segregatiocn Plan is placed in operation and on
which the following events will occur st each project:

a. Estsblishment of Military Control.

b. Stoppage of all communications (other than thcse apmroved
as essential for segregation operations), including mail, both in-
coming and outgoing. (Incoming mail on hand at this hour will be
distributed).

c. Suspension of all leaves, furloughs and vigiting privileges.
d. Suspension of all project activities carried on beyond the
limits of the project center proper (the center proper is the
living area), and such other activities carried on within the center
proper as are not required for the maintenance of health and sanita-
tion where their suspension is necessary to establish complete secu-
rity and to assure Military Control.

€. The initiation by the Project Control Cfficer of the pre-

paration of the Segregee List and the Housing Survey.

f. Preparation of the Block Census at Parker.
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13. Train Unit. Each Evacuee Party and each Segregee Party will

comprise one or more Train Units. Train Units will be numbered by the
Central Control Office consecutively from one, without duplication. Each
Train Unit will consist of that section of an Evacuee or Segregee Party
which is transported on one train. WNormally a Train Unit will never exceed
five hundred and where practicable will not be less than three hundred.

14. Project Control Officer. The Project Control Officer is desig-

nated for each.project by the Director of Segregation. He will have full
authority over and full responsibility for all project segregation opera-
tions other than those aspects of project segregation operations relating
to local military control. The senior military officer present at each
project during military control will be guided in his actions by the rec-
ommendations of the Project Control Officer. Neither the Project Control
Officer nor the senior Military officer present may depart from the Segre-
gation Plan without authority from the Director of Segregation. He will
keep the project military commander fully advised of the situation. As to
military security aspects necessary to the successful accomplishment of
the Segregation Plan, the Project Control Officer will be guided by the
instructions of the project military commander.

15. Military Control. Military Control is the establishment of com-
plete military policing within each project center. It includes the mili-~
tary policing of all communication facilities, all project utilities, and
other vital installations. It also includes the application of any other

security measures necessary to the successful accomplishment of the Segregation

-
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on X Date. During Military Control the project military commender will
maintain the closest liaison with the Project Control Officer and will
keep him informed of the situation.

16. Director of Segregation. The Director of Segregation will be
selected jointly by the Secretary of War and the Director, War Relocation
Authority. He will have complete authority over all segregation operations
ineluding the project military control aspects of segregation operations.
If he is a military officer he will be responsible to the Secretary of War.
If he is a civilian officer he will be responsible to the Director, War
Relocation Authority. In the latter case, his Chief Deputy, who is also
selected jointly by the Secretary of War and the Director, War Relocation
Authority, will be a military officer. The Director of Segregation is
authorized to take whatever steps are necessary to insure the successful
accomplishment of the segregation program.

17. Central Control Office. The Central Control Office is estab-

Yshed by the Director of Segregation. It is the agency through which he
directs all segregation operations. It will be staffed by such numbers

of military and civilian personnel as may be necessary to assure successful
accomplishment of the segregation program and will be financed from appro-
priations made available to the Director by action of the Secretary of

War and the Director, War Relocation Authority.
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III

PLAN OF SEGREGATION

The Segregation Plan contemplates the following steps:
1. That until'the initiation of the ﬁrogram at each project on a
specified date and time (X Date) absolute secrecy must be maintained.
2. That a Segregee Camp be esteblished in Units 2 and 3 of the Colo-
rado River War Relocation Project.
3, That the following Relocation Center recidents be segregated and
placed in that camp:
a. All evacuees who have indicated their desire to accept re-
patriation or expatriation to Japan.
b. All parolees (aliens paroled from detention or internment
camps) now resident in relocation centers.

c. All evacuees having an evaluated interior security police
record during assembly center or relocation center residence. *

d. All evacuees who are listed and evaluated by the Intelligence
Services as potentially dangerous and who are not included in the
above mentioned categories.

€. Members of the immediate families of listed segregees in
groups b, ¢ and d above where the listed segregee is a family head.
Only those eligible family members who elect to accompany the family
head will be included.

4. That a Director of Segregation be appointed.

5. That a Central Control Office be estzblished.
-

6. That Project Control Officers be appointed.

Kathority or radsed

exc £t project levels | |

e
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7. That all Project Control Officers and Military Police Commanders
at each project be assembled for a conference and instructed in their
duties by the Director of Segregation in advance of initiation of Segre-
gation operations.

8. That e Designee-List by projects of designated segregees be trans-
mitted to each Project Control Officer.

9. That.Project Control Officers develop Segregee Lists.

10. That a Block Census be tsken at Parker.

11. That a Housing Survey be made in all projects.

12. That certain project activities presently occupying evacuee
housing space be suspended wherever necessary to provide additional apart-
ment space.

13. That during the period of segregation operations certain security
measures be established within each project by the military commander, viz.,
Military Control.

14. That Evacuee Party Lists be prepared by the Central Control Office.

15. That the Central Contrecl Office develop Train Unit schedules and
issue Transfer Orders.

16. That all non-segregees (Evacuee Parties) be evacuated from Parker
to other projects and that all segregees (Segregee Parties) now in other
projects be transferred to Parker.

17. That military escort and U. S. Public Health Service medical es-
cort be provided for all Train Units augmented where necessary by evacuee
medical staff. -

18. That adequate priorities be accorded the Director of Segregation

to insure the availability of sufficient tra Qﬁi*
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19, That in connection with military security aspects of project
segregation operations, the Director of Segregation be granted command
authority over pro ject military commanders. If the Director of Segrega=-
tion is a civilian he will exercise this command through a military officer
assigned by the War Department to the Central Control Office, as Chief
Deputye.

20, That the Secretary of War and the Director of War Relocation
Authority, severally, delegate to the Director of Segregation their powers
and authority under certain provisions of Executive Order No. 9066, dated
February 19, 1942, and Executive Order No. 9102, dated March 13, 1942, re-~
spectively, viz., in the case of the Secretary of War, paragraphs 3 and 4 of
Executive Order No. 9066, and in the case of the Director, War Relocation
Authority, under paragraphs 2 (e) and (f) and 6, Executive Order No. $102.

2l That the plan will be completed; the Director of Segregation
relieved; and the Central Control Office dissolved when the initial segre~
gation contemplated by the Segrggee List referred to above has been accom=
plished. Thereafter the responsibility for all further segregation will

revert to the Director, War Relocation Authority.

i e ) S
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ASSIGNMENT OF RESPONSIBILITIES

o e e

1. Director of Segregation. The Director of Segregation will have
complete control of and be responsible for the successful conduct of the
segregation program under the authority granted to him by the Secretary
of War and the Director, War Relocation Authority, in his letter of
appointment, and within the limitation of funds provided for this pur-
pose. His responsibilities and powers will be as defined in the above
mentioned letter of appointment. If he is a military officer he will
be responsible to the Secretary of War. If he is a civilian officer he
will be responsible to the Director, War Relocation Authority. In the
latter case his Chief Deputy, who will also be selected jointly by the
Secretary of War and the Director, War Relocation Authority, will be a
military officer responsible to him.

The Director of Segregation will develop additional apartment
space at projects other than Parker by directing the suspension of those
project activities which are occupying facilities originally intended
for use as evacuee apartment space. He will base his directives in this
regard on the Housing Survey. Immediately upon completion of the Evacuee
Party List in the Central Control Office, the Director of Segregation will
cause the Train Unit schedule and the corresponding Transfer Orders to be

prepared, published and distributed for the information of all concerned.
The Director of Segregation will establish in the Central Control

Office a Director of Information, whose function it will be to prepare for




